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The bishop in each diocese has a key role in listening to the people of God in his 

diocese, and under the power of the Holy Spirit, to hear and discern what is being said 

of that Church. Each local Church is a fundamental part of the Universal Church, so 

what happens in each local Church contributes to the whole.  

 

The Synod is also a pilgrimage of the whole People of God in discerning the way the 

Church needs to be renewed in in our present post-pandemic time. Like any pilgrimage, 

the journey is part of the whole experience. Our Year of the Eucharist will open our 

hearts to the Holy Spirit in the Real Presence of Jesus in the Blessed Sacrament. We 

will speak and listen with confidence and to help the Church ‘…[to go] out from herself, 

open herself to a new horizon, and when she comes home, she is no longer the same, so 

her home won’t be the same.’ (Pope Francis, Let Us Dream)  

 

Therefore I invite you to join me in reflecting on what we have learnt as a Diocese since 

the first pandemic lock-down in March 2020.  There will be ample opportunities to 

meet as a parish, partnership or in a specific group and details of these opportunities will 

be announced. We will look at our response to the conditions created by the pandemic 

and to any other issues we feel we can learn from. We need to take good time to pause 

and reflect, as did the disciples and others who were challenged by the Lord as he 

accompanied them. We will reflect on what we should do more of, on what we might 

need to do less of, and indeed on what we should stop doing, so that we will better 

sustain the healthy life of our Diocese for the preaching of the Gospel through stronger 

communion, participation, and mission. These reflections will feed into our 

discernment of what we contribute to the Synod.  

 

These challenging times for the Church and her mission demand that our love of Our 

Lord in the Holy Eucharist is deep and abiding. He is the source of our life and 

meaning. His outpouring for us on Calvary, celebrated in the Holy Eucharist draws us 

on in our pilgrimage. Jesus feeds us on our life’s pilgrimage as we discern together the 

way ahead.  

 

I look forward to celebrating with you all the Year of the Eucharist and joining you in 

discernment of what the Holy Spirit is stirring in us for the future of our Diocese and of 

the Universal Church. Let us pray for our Holy Father, Pope Francis, for the bishops 

and for all the People of God in our re-dedication to communion, participation and 

mission.  

 

Yours devotedly in Christ  

 

 

 

 

 

 Rt Rev Robert Byrne CO 

Bishop of Hexham and Newcastle 
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